
  
 

FINAL PROGRESS REPORT 

 
1. Project Name : “WIRE BAGS KNITTING PROGRAMME FOR 

ERADICATION OF POVERTY AMONG THE 
MARGINALIZED RURAL MOTHERS”  

 

2. Name and address of 
Funding Agency 

: People for Progress in India (PPI) 

P. O. Box 51231, Seattle, WA 98115-1231 

United States of America. 

 

3. Name & Address of local 
NGO 

: Sri K.Pitchi Reddy Educational and 

Welfare Society (SPREAWS) 

# 6/83, Khathib street, Vempalli – 516 

329, Kadapa District,  

Andhra Pradesh State,  

South India. 

Email : pitchireddyorg@yahoo.co.in 

 

4. 
Person in charge of  the project : C.S.Sajid Hussain, 

President, 

Sri K.Pitchi Reddy Educational and Welfare 

Society (SPREAWS) 

5. Location of the project : Upparapalle village of  

Kadapa District, 

 Andhra Pradesh State, India 

6. 
Project Start and End Dates : Start Date : 05-12-2019 

End Date : 05-04-2021 

Project duration = 15 Months 

 

7.  DESCRIPTION OF THE ACTIVITIES DONE : 

 Appointment of project staff : 
 

At the beginning of the project i.e., on 05-12-2019 we appointed a Project Manager considering his 

experience, seniority, skills, talents and abilities, for the purpose of  supervisory work. 

 
Formation of Women Self Help Groups (SHGs) : 

 

The members of SPREAWS were formed 3 Self-Help Groups with the target group 30 women @ 

10 women in each group. 

 

SHG Leaders Training : 

Two active and responsible women from each group were identified and provided with leadership 

training, community service training. As there are 3 Self Help Groups, there are 10 leaders as Two 

leaders to each group. We provided special trainings to theses leaders such as leadership training, 

book keeping training, coordinating, organizing managing and taking over all care etc. As well as 

these leaders became aware of such aspects there are in routing scope to share the same with the 

other women as regular mainstream of awareness and motivation. 
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 SHG members Training : 
 

We have organized training to the SHG members about the Thrifts, Credits, how about the bank 

accounts of S.H.Gs?, how to save? how to utilize the received the sums from the organization for 

their self employment occupations, how to develop their trades, how about the revolving system? 

how to involve in the revolving system by perfect repayment and recycling, how to organize the 

meetings, why it is needed to participate in the meeting, what is to be discussed, how to cooperate 

mutually and with the organization, what is leadership training? how to contribute from moral sense 

for the process of their development. 

 
Wire Bags making Skill Development Training : 

 

These women are in initial touch with the Wire Bags weaving work. Hence SPREAWS organized a 

skill development training in wire bags making for a period of 15 days training.   During this 

training period SPREAWS employed a Skilled Trainer for the purpose of training. Every day 

training was organized from 9 a.m. to 5 p.m. SPREAWS arranged Lunch in the training centre for 

15 days.  (From 10-12-2019 to 25-12-2019). 

This trainer taught to the trainees about the new methods, strategies of the Wire Bags knitting, 

modern and latest designs, patterns and innovations, the methods of smooth knitting, perfect 

knitting, and various attractive designs etc., Durability of the Wire bags items also considered. 

SPREAWS motivated to these women to give preference for knitting of good quality of Wire bags. 
  

Distribution of Capital Investment : 

After completing the training programme for 30 women, SPREAWS distributed initial capital 

amount to these 30 women to purchase the raw materials, tools and equipments such as wires of 

various colours, buttons, Needles, punching machine, knives, scissors, etc., With this initial 

working capital these 30 women are now doing Wire Bags knitting and selling activity and earning 

good income. 
 

Preparation of Wire Bags : 

The target group women are preparing different sizes and different models of Wire Bags 
 

 

 

Please see the below video, the women are doing wire bags weaving activity. 

 

https://www.youtube.com/watch?v=4A88z0D0_0s  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=4A88z0D0_0s


  
 

 
 

Photo showing the women beneficiaries are doing Wire Bags Knitting. 
 

 
Photo showing the women beneficiaries are doing Wire Bags Knitting.  

Mr.Sajid, President, SPREAWS is supervising the activity.



  
 

 

 
 

The family male members of our target group women are also helping them in their work in selling the 

products etc.,. There are good marketing prospects to the wire bags in our local region. 

Some buyers are visiting the work places to buy the wire bags. And these women are also selling their wire 

bags to the shops at Kadapa District Head quarters and Proddatur Town. 
 

Nationwide Lockdown due to Covid-19: 
 

On the evening of 24 March 2020, the Government of India ordered a Nationwide Lockdown initially for 21 

days.  After 1st phase lockdown, due to increasing the Covid-19 cases the Government of India  extended the 

nationwide lockdown with several phases upto 30 June 2020.  After that the Government started 'Unlock' the 

lockdown in several phases with more ease in restrictions.  During the “lockdown period” the women 

beneficiaries and their family members were stayed at their homes without going out side.   In this period the 

'Wire Bags Weaving programme was stopped'. In this period these women families met their needs with (1) 

their previous savings, (2) Govt.of AP helped with rice and some cash to meet the needs of poor people 

during lockdown, (3) Our SPREAWS NGO and some other local NGOs also helped our women beneficiaries 

and other people of the village with grocery items, vegetables, etc.,  

 

After Unlock of the lockdown from 1st July 2020, the women were again restarted the project activities. 

 

The target group women are preparing different sizes and different models of Wire Bags.  One woman can normally 

prepare 44 bags of medium size (or) 25 bags of big size in a month and sell the same to earn money as stated 

above. 

 

Photo of  Medium size Wire bag 

 

One woman can normally prepare 44 bags of medium size in a month (exclusive Sundays).  Each bag 

will be sold at the price of Rs.400/- 

Cost of 44 bags = Rs.400/- X 44 = Rs.17,600/- 

Gross Income from 44 bags   ……………..                              = Rs.17,600/- 

Less : Expenditure towards cost of wires, needles, 

           transport charges                                                             = Rs. 7,200/- 

Net income per each woman per month will be Rs. 10,400- 
 

(OR) 

 



  
 

 
Photo of  Big size wire bag 

 

One woman can normally prepare 35 bags of big size in a month (exclusive Sundays).  Each bag will be sold at 
the price of Rs.600/- 

Cost of 35 bags = Rs.600/- X 35= Rs.21,000/- 

Gross Income from 35 bags   ……………..                              = Rs.21,000/- 

Less : Expenditure towards cost of wires, needles, 
           transport charges                                                             = Rs.  9,500/- 

Net income per each woman per month will be Rs. 11,500/- 

 

The Women weaving medium sized wire bags and big size wire bags, according to the orders of the buyers.  

On average each woman is earning upto Rs.15,000/- per month as net profit, by weaving & and selling of 

various sizes of wire bags. 

 

The target group women are selling their wire bags in the near by towns and at the District Head Quarters 

Kadapa to the merchants on whole sale and retail basis.   Some buyers are visiting the work places buying the 

wire bags. And these women are also selling their produces at the Weekly market held on every Saturday at 

Khajipeta Town Mydukur Town and Chennur Town which is just           3 to 15 KMs away from their village. 

Khajipeta, Mydukur and Chennur Towns are the central points where the surrounding towns and villages 

people gather in the Weekly market. Their family members voluntarily assist them in selling process. The 

family members means the adult people in the family i.;e., their brothers, their elder sons, their husbands etc.,   
 

 

The completed wire bags are ready in the auto to 

sell in the market. 

 
The completed wire bags are ready to sell in the 

Kadapa city. 

 

The Project Manager also assists these women in giving advertisement to find new customers who buy their 

products. 

 

 



  
 

Wire bags are commonly available in every house.   The Wire bags are used in the soft methods as 

by the house wives, children and men for going to the market and bringing vegetables, essential 

commodities, milk packets, fruits and groceries etc... The wire bags are kept in the kitchen rooms, 

living rooms etc.. Wire bags are taken for shopping such as clothes, dresses and household articles 

etc., These are eco-friendly wire bags.  So this wire bags selling occupation will give them 

sustainable income. These women are selling their produces easily and earning sufficient income.  

 

RESULTS ACHIEVED : 
 

 The beneficiary 30 women are now able to have their own income resources through wire bags 

making & selling activity, Their problems of poverty, un-employment and dependence are 

alleviated. 

 Now there is no need for them to depend on others as well as they have become self-sustainable 

themselves. 

 They are now able to send their children to schools. 

 They have inculcated the habits of small Savings. 

 They have developed themselves their group spirit and unity. 

 They have got lot of confidence. They are able to get sustainable income to their family. The 

destitute and helpless target women now turned themselves as helpful and sustainable. 

 Their socio-economic living conditions are improved. 

 
The team of SPREAWS were interacted with the target group women. These women and their 

family members feeling very happy now. They expressed their happiness before our 

organisation’s members while we interacted with them. The expressions of some of them are as 

follows in their words: 

 

SUCCESS STORY # 1 :- 

 

 
Mrs.Gangadevi is weaving wire bag 

“My whole hearted Thanks to the members of ‘People for 

Progress in India’ for supporting us with Wire bags 

weaving Programme. Before joining in this project, I was 

dependent on my husband’s and my elder son’s  wages, as 

they  was going out early in the morning and returning 

home with the wages of Rs.250/- per day with which we 

were able to eat food in the house. Now after joining in this 

wire bags programme, I am not sending my son to daily 

wage work.  Now myself earning sufficient income with wire 

bags selling business.  I am sending my son to school.,” 

Ganga Devi explained us about her developments. 

 

“Now with the earnings of me and my husband’s daily 

wage,  my two sons and daughter are studying well as they 

are going to school regularly. Now I am       

able to take proper care of my children. It is all because of 

the Project support. Thanks a lot,” she concluded. She 

seemed happy with her children. 

 

 

 

. 



  
 

 

 

SUCCESS STORY # 2 :- 
 

 
Mrs.Kondamma 

“Sir, It is because of our Wire Bags project that we 

are able to eat proper food and wear proper clothes. 

We are saving small sums and repaying our loans 

little by little. Now we do not feel any need to 

approach the money lenders. There is no need to 

borrow high rates of interests. Now I am able to earn 

by Wire bags making work provided by SPREAWS 

orgn aided by People for Progress in India’, 

Netherlands,” said Mrs. Kondamma (48), 

Upparapalle village. 

 

Now her socio-economic conditions seem to be 

improved. 

 

“My husband works as agriculture labour. He earns 

a little. Only his earnings were not enough for our 

families. Now we are able to live good life of our 

level along with our two sons” she added. 
 

 

 

SUCCESS STORY # 3 :- 
 

 
Mrs.Seethamma 

“Now I am able to earn sufficient income by selling Wire 

Bags selling  with the help of ‘People for Progress in 

India’.   Now I am not approaching the money 

lenders.  There is no need to borrow high rates of 

interests. Now I am able to feed my children with proper 

food. Now they are looking healthy. Now I am able to 

provide them proper clothes and I am sending them to 

English Medium schools as I am able to pay school fees. 

Now my children are not going to work. Many many 

thanks to the benefactors in ‘People for Progress in India’ 

for helping me the poor woman,”  said Mrs.Seethamma. 

 
 



  
 

 
 

These women are feeling hope and happiness. They become self-sufficient. They are 

able to get sustainable income to their family. 

 

We are also expressing our whole-hearted thanks to our beneficiaries, the village elders and our 

volunteers who are participating in our project and giving encouragement to the members of our 

SPREAWS to implement such more needy projects. 

 

 
(C.S.SAJID HUSSAIN) 

President 
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